Oregon Travel Information Council

1500 Liberty Street SE, Suite 150
Salem, Oregon 97302

Quarterly Meeting Agenda

March 17,2017 - 11:00 a.m. — 4:00 p.m.
ETIC/OTE Offices
1500 Liberty St. SE, Suite 150
Salem, Oregon 97302

Call to Order:

L 1] o o Yo [V Tod T Y K-y Chair Baldwin

Adjourn to Executive Session:
Executive Session of the Council, pursuant to ORS 190.660 (2)(i), regarding review and
evaluation of the employment-related performance of the Executive Director-................ Chair Baldwin

Return to public session:

Business Meeting:
= Council vote on performance of the Executive DireCtor ........cccceeeeeeeeieciiinveeeeeeeeeeieennns Chair Baldwin

Business Meeting:

B APProval Of MINULES c.occoiiiiiieeeie e e e e e e e e seaarreeeeeeeeeean Secretary Watson
L oW o] [ ol oo Y5 0] 0 =1 o} A SUPRRS Chair Baldwin
=  Committee Reports:

= FINANCE i, Councilor Marsh
e 1 L1 AL = LI I =TT PP PRSPPI Councilor Washington
— HIiSTOFICAl IMATKEIS . .evvvreeeeei e ettt e e e e e e e e e s eaarraereeeeens Councilor Washington
A oL AV =T 1RSSR Councilor Russell
e = =100 L4 1Y TSR Chair Baldwin

Chair’s UpPdatB..ieeeeceereeeeeereenneeteennneeseenasesseenssesseennsssssssnsssssssnsssssssnssssssssnsssssssnnssssaes Chair Baldwin



Executive Director/Staff Reports

= OVEIVIEW/UPAALES ...eiiciiieeiee ettt ettt e et e e tte e e e tre e e eateeeetbee s abeeeesseesnaeesnsseesaneeas DeSouza
e 18 1= 1 0=Y =4 Toll o] P o T o ¥ =S SUPURS DeSouza
- Heritage Programs/Grove of the States Status .........cccceevieecieeiieiiie e, von Domitz
el )1 ={ 8 T ad e =4 =Y o s TP Cheyne
— RESTAIrEa PrOSIam cccuuueeieieeeieiiiiiiiiieie e e eeeteiiiese s e e e eetereraasessseeseeeasssnnessseeesesessnnnnnnss Nash/Swanson

New Business:

Action/Voting Items:

Proposed 2017-19 Biennial Budget Draft Approval.......ccccccuveeeeeiiee e Pickett
Approval to Advance Planning for Capital Projects.....ccccccevieecciiiieeee e, Pickett
Proposed Transfer of Heritage Program Reserved Funds .........cccccceeeeeeeiiennnnnneen. Pickett/von Domitz
Empanel 2017 Ad-Hoc Sign Fee & Rules COmMMIttEe......ccovcvieeiiiiiiieieieec e Baldwin
FAN =T o Loy YA 0 | i =Tt 3 PR None

Information/Policy Discussion:

W= d ] LY I U o Lo - 1 o TSR Campbell
DT ol B 13 o] o IO TSP PPPPPPPP Chair Baldwin

Other Business:

B Other ANNOUNCEIMENTS .. uuuuuuieieieitiiitieieieietueeiearrrerrerrrera—.r————.—————————————————————————.———.—.—————————.. Council/Staff
= 2017 TIC Quarterly Meeting Schedule and Locations ..........ccccveeeeeeieeicciiiiieeee e Chair Baldwin
- June —Salem
- September — Outside the valley
- December — Portland area
Adjourn:

Next Meeting: TBD, June 2017
- Elect officers for 2017-18
- Hold public hearing and adopt biennial budget
- Recommend sign fee structure for 2018
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