Oregon Travel Information Council

Agenda: Travel Information Council Retreat

Day 1: July 15

University Place Hotel & Conference Center, 310 SW Lincoln Street, Portland OR 97201
9:00 a.m. — Astoria Room: Official Meeting Begins (roll call)

9:00 a.m. — 9:15 a.m. — Introductions

9:15 a.m. — 9:45 a.m. — Check-in on Performance Measurement

9:45a.m. —11:30 a.m. — 2015-17 Budget Options Discussion (with break at 10:15 a.m.)
11:30 a.m. — Noon — Introduction to 1:00 Agency and its Programs Discussion

Noon —1:00 p.m. — Lunch

1:00 p.m. — 2:15 p.m. — The Agency and Its Programs

2:15 p.m. — 3:00 p.m. — Improving Communications

3:00 p.m. — 3:30 p.m. — Break

3:30 p.m. — 4:00 p.m. — Committee Structure and Planning

4:00 p.m. —5:00 p.m. — Preparation for discussions with OTC tomorrow

6:00 p.m. — Non-Working Dinner (location TBA)

Day 2: July 16

10:00 a.m. — Noon — Joint Session with Oregon Transportation Commission
Hillsboro Civic Center, 150 E. Main Street, Hillsboro, OR 97123 - Auditorium

Noon - 1:00 p.m. — Lunch with OTC

1:00 p.m. — 3:00 p.m. — Reconvene in Civic Center conference room; discuss, recap, adjourn



